ANGLOPHONE WEST SCHOOL DISTRICT

McAdam Elementary School

29 Rose Street
McAdam, NB
Parent School Support Committee
Agenda
Date: Oct. 20™, 2026 Time: 4:45pm

Location: McAdam Elementary School
Call to Order:4:47

Approval of the Agenda: Michelle
Approval of the Minutes from Previous Meeting: Kim
Attendance: Michelle Porelle (Chair), Serena Bedford (DEC Member), Kim Herron-Horncastle, ,
» Tammy Little (Community Rep), Erica Scott (Teacher Rep) and Scott Cousins (Principal)
Absent: Heidi DeMerchant, Amanda Soucy, Michael Moffitt, Janessa Keenan
Business Arising from the Minutes:
New Business:
- DEC Updates — Serena — next meeting is Oct. 29 at District Office
- Principal Updates:

o Attendance Committee — goal is to come up with proactive ways to keep students at

school/coming to school
= Surprise Attendance Days — first one was today, it was a hit
= Perfect Attendance — apts are not being used against them
= Attendance stats posted

o Assessment Reflection Practice

o School Improvement Plan — Can Serena ask at the next meeting why we don’t have an
AST? We are hoping with the goals we set, scores will improve.

o School Clothing -

o Milk Program — we are now charging for chocolate milk. Different organizations used to
give money to Lakeland but are now questioning where the money is going if the milk is
for free. Can we think of anything else that we could use donations for?

Action item:

Erica — find out contact for Highway 11



Correspondence:

Closing Comments:

Date of Next Meeting: November 17, 2026
Adjournment: 5:01
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